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Chairman's
statement
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Feeding the world's growing population is one of the biggest
challenges facing society today. We must find new ways to produce
quality food sustainably and affordably, and do more with less.
Otherwise, in the context of climate change, Earth's limited resources
and the unfathomable waste in the food value chain, the estimated
seventy percent increase in demand for food over the next thirty
years simply does not add up.

Marel's vision is founded on a strong belief that we can have a
positive impact on society and create economic value at the same
time. In 2019, we continued to pursue our vision of transforming the
way food is processed in partnership with our customers, making
high-quality food sustainable and affordable.

We are driven by innovation and a passion for promoting sustainabil-
ity and respect for nature's resources. Whether it's a millimeter from a
fish fillet, a simple idea, or a drop of water. We realize that everything
counts. That's how we transform food processing.

To that end, Marel invested 82 million euros in innovation in 2019,
which corresponds to more than 6% of our revenues. Innovation is at
the very heart of our strategy. It fuels organic growth and secures our
competitive advantage as the leading global provider of high-tech
food processing solutions, software and services for the poultry, meat
and fish industries. In partnership with our customers, our dedicated
experts brought more than 30 impactful innovations to market in
2019. These solutions enable our customers to increase the quality
and safety of their products, run more efficient processes, reduce
their environmental footprint, and increase profitability. Our break-
through innovations, modernization of existing solutions, and soft-
ware enabling smarter processing, are all designed to achieve the
common purpose of transforming the way food is processed. Every
improvement counts.

Efficient operations and healthy returns are the foundation of our

significant investments in innovation and strengthening our platform.
Geopolitical tensions and trade constraints continued to make their
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mark on the global economy in 2019. Under these challenging
circumstances, Marel's revenues increased by a healthy 7%, although
there was a slight setback in profitability. Net results were also
affected by one-off finance costs and changes in tax rates in the
Netherlands. In addition, earnings per share were impacted by the
higher number of outstanding shares issued and sold in connection
with the dual listing on Euronext Amsterdam, resulting in a 15%
decrease in basic earnings per share from last year. Cash flow was
solid and our financial position is strong, with leverage at 0.4x net
debt / EBITDA at the end of the year. This is well below the

targeted capital structure of 2-3x, illustrating our ability to finance
future moves that support our growth strategy. Towards the end of
2019, Marel also received commitments from its banking partners for
a new favorable and sustainability linked credit facility with a tenor
of five-years and two one-year uncommitted extension options. The
new facility was signed in February, replacing the previous one.

In addition to investing in innovation and our infrastructure to fuel
internal growth, last year, Marel acquired highly complementary
companies and invested in strategic partnerships, strengthening our
full-line solution and service approach. In line with our capital allo-
cation and dividend policy, the Board of Directors has proposed to
the 2020 Annual General Meeting that dividends of 5.79 euro cents
per outstanding share will be paid to shareholders, corresponding to
approximately 40% of profits for 2019.

The age Of d|g|t0| Opyportunities for automation and digital transformation in the food
. industry are immense and the speed of change is accelerating. In
transformation recent years, regulatory requirements for food processing around the

world have become more complex. Food producers must keep pace
with the increasingly strict industry and regulatory demands for safe-
ty, quality, traceability and animal wellbeing.

Marel capitalizes on its unique position to deliver transformative solu-
tions that meet these demands. A data-driven approach has always
been an integral part of our offering and since our foundation in 1983,
we have bundled software and hardware together to increase preci-
sion. Digitalization has developed from the software originally em-
bedded in our equipment, to fully connected solutions and process-
ing lines, ensuring full traceability throughout the processing stages
from entry to a labeled final product.




A global stage for a
global leader

Responsible business
IS good business
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Last April, | had the opportunity to participate in the Marel Software
KnowHow user conference at one of our demo centers, in Progress
Point, Copenhagen. It was insightful to hear firsthand from our cus-
tomers how our software serves as an important differentiator in their
business and as a platform for operational improvements. For many
of them, Marel software is key in standardizing the ways of working
across multiple locations and crucial for efficient scalability.

Digital technology plays a central role in the development of our cus-
tomer offerings, as well as in achieving excellence in our own opera-
tions by doing things better, faster, and more efficiently. For example,
there are tremendous opportunities in digitizing our aftermarket
business to improve customer service and operational efficiency, be
it with preventative maintenance, real-time monitoring or remote
service.

The successful listing of Marel shares on Euronext Amsterdam in June
was a significant milestone for the company. It underpins our globall
aspirations as well as shareholders' returns. The new listing comple-
ments Marel's existing listing on Nasdaq Iceland, where our shares
have traded since 1992, and was a natural next step in our growth
strategy.

After thorough analysis of listing options, we announced at the
Annual General Meeting in March 2019 our intention to dual list Marel
shares on Euronext Amsterdam, in addition to Nasdaq Iceland.
Simultaneously, the Board of Directors obtained authorization to
increase the company'’s share capital by approximately 15%, to
support a successful listing. Great emphasis was placed on
ensuring a smooth shareholder journey throughout the process.

We met all of our key objectives for the listing. The offering was many
times oversubscribed, with strong demand from both international
institutional and retail investors. More than 4,700 investors participat-
ed in the offering, compared to the approximately 2,500 shareholders
Marel had previously. The international investor base has expanded
from approximately 3% at the time we announced our intention to
explore listing alternatives in 2018, to approximately 30% at the end
of 2019 Analyst coverage has significantly improved and Marel shares
have received increased attention from the international investor
community, with the shares trading well in the aftermarket.

We are committed to corporate responsibility because we are con-
vinced it is key to long-term value creation. Marel's growth prospects
rely on our ability to operate sustainably and serve the broad inter-
ests of all of our stakeholders.

We are inspired by the UN's Sustainable Development Goals. Globall
challenges, ranging from climate change, water and food crises to
poverty, conflict and inequality, are in great need of innovative solu-
tions that require increased collaboration across sectors, both public
and private.

Everyone can make a difference and we are proud of our contribu-
tions. By growing and sustaining an economically strong and respon-
sible business over the long term, guided by a clear vision, we make a
significant positive impact on our customers and our people, as well
as the economy and society.

To our stakeholders 5



Corporate responsibility

Every contribution
counts
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"Everyone can make a
difference and we are

I

proud of our contributions.

Asthildur Otharsdottir, Chairman of the Board

Marel is a United Nations Global Compact Participant and we take
pride in reporting on our progress for the third year, according to the
Nasdag ESG guidelines initiative. We are particularly pleased with
positive developments in reducing both our carbon emission and
energy intensity in 2019.

In 2019, we took several actions to improve Marel's environmental,
social and governance performance. This includes reviewing and im-
proving our health, safety and environment processes, implementing
a sustainability pillar in our procurement process, and strengthening
our focus on sustainability in innovation. We also continue to foster
and promote a culture of diversity and inclusion. At Marel, every
person counts.

Marel is in a unique position to realize its purpose and deliver fit-
for-purpose solutions that meet the current and future demands of
food processors and consumers. We remain committed to the
ambitious 10-year growth targets we announced in 2017, of an
average annual increase in revenue of 12% and earnings per share
growing faster than revenues. Our growth will be balanced between
organic and acquired, and achieved by capitalizing on investments
in innovation and market reach, complemented by strategic
acquisitions and partnerships. There are ample consolidation
opportunities in our market and Marel has a strong financial
position to facilitate future strategic moves.

While Marel entered 2020 on a strong note, the impact of the
worldwide coronavirus pandemic on the global economy and the
implications for businesses are uncertain and pose new challenges.
However, we are convinced that in this challenge and others to
come, new opportunities will arise from an increased focus on food
safety, quality, hygiene and traceability. We knew we would
encounter stormy seas along the way but we are on the right course.
Every mile counts.

On behalf of the Board of Directors, | want to thank the entire Marel
team, all around the world, for their passion and hard work in 2019,
and thank our shareholders for their continued support.

Asthildur Otharsdottir,
Chairman of the Board

To our stakeholders
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CEQO's
review

Weighing in
rough seas
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2019 was an eventful year for Marel. We established partnerships,
completed strategic acquisitions and made investments that
strengthened our foundations for continued growth. As we enter
2020, our competitive position is strong and our financials are
robust, following the issue of new shares and the recently
announced senior long-term financing.

We delivered EUR 1.3 billion in revenues, representing 7% year-on-
year growth, of which 5% was organic. Our EBIT remained more or less
flat, as our operational performance as a percentage of revenues
was slightly down against 2019, with an EBIT margin of 13.5%.

Marel operates in a fast-growing and dynamic market. The quali-

ty of our earnings has improved step-by-step, in tandem with our
expanded global reach serving the poultry, meat and fish industries
across all processing steps, from live animal handling to the dispatch
of consumer products to retail and online stores, and casual and
high-end dining.

We are a true partner to our customers in the field of high-tech food
processing. That is reflected in our balanced mix of income from

the sale of standard equipment, full-line solutions and recurring
aftercare revenues. In 2019, 37% of our total revenues were generated
from spare part sales, services and software licenses, reflecting

the importance of our role as a reliable maintenance partner

to customers worldwide, who operate 24/7 and for whom depend-
ability is paramount. Our position today as a global leader in our field
represents a great evolution from a startup offering a single standard
machine—electronic marine scales that systematically collected and
distributed data for fish processors.

To our stakeholders 7



Transformation is a
necessity, not an

option

Innovation is the
answer
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As the world population and consumer purchasing power grow
hand in hand, we need to make every meal count. Feeding a grow-
ing world is an inevitable challenge and in meeting it, we must work
together to preserve Earth's resources for future generations. The
challenge is compounded by the fact that consumers want more
than just food and are increasingly demanding about food safety,
quality, affordability and traceability. To match global food produc-
tion systems to market demands, the only way forward is innovation
and the vertical integration of the value chain.

Amidst the rapidly evolving secular and market trends that are
shaping the food industry, we also face intermittent turbulence from
issues such as geopolitical tensions, trade constraints and African
Swine Fever (ASF). These issues clearly highlight the need to develop
new methods for the food processing industry in both the near and
long term, by accelerating innovation and technological advance-
ments.

In 2019, ASF resulted in the need to cull 25% of the global pig herd,
with the most significant portion being in China, which accounts for
50% of global pork production and consumption. This significantly
affected pork processors' decisions to invest in new equipment and
systems.

However, the ASF outbreak also resulted in increased demand for
alternative sources of protein such as poultry, with demand for new
greenfield projects from poultry customers in China on the rise.
Towards the end of the year, trade constraints were gradually
lifted, leading to renewed investment appetite in the North and
South American markets to serve exports to China.

Ever-evolving demands from consumers for greater product

variety, traceability and case-ready products in supermarkets have
also boosted demand for our solutions. Marel helps food proces-
sors to meet these demands with its full-line offering for the poultry,
meat and fish industries. Our solutions can automate processing
steps across primary, secondary and further processing, boosting
yields and efficiency, as well as food safety and hygiene. Our unique
software gives food processors full control and traceability, from live
animal intake to finished product dispatch.

Marel is a purpose-driven organization with a clear vision that unites
all of its employees. In partnership with our customers, we are
transforming the way food is processed. Our vision is of a world
where quality food is produced affordably and sustainably.

Innovation is a cornerstone of our mission and an essential compo-
nent in realizing our vision. Every year, we invest around 6% of our
revenues in innovation, to bring new products to market. In 2019,
that translated to an investment of EUR 82 million and a record 30
new solutions being launched for poultry, meat and fish processors.
Over 20 of these were new solutions for the meat industry, which we
launched at the IFFA 2019 international trade fair in Frankfurt,
Germany.

We know that to transform food processing, every step counts. In

fact, it is hard to accurately pinpoint the number of innovations Marel
introduces to market each year. Our revolutionary primary poultry

To our stakeholders 8



Digital points
the way

Dual listing fuels
our growth

processing lines are great examples of this, with a series of inno-
vations across the line resulting in line speeds increasing from the
previous 13,500 birds per hour to 15,000 birds per hour. Realizing such
speeds without compromising on quality requires the kind of process
know-how that we have built up over decades.

Across the company, we leverage our cross-industry advantage,
transferring process know-how and technological understanding
from one industry to another. For example, our SensorX system to
detect bones and other contaminants was originally invented for the
fish industry but is a blockbuster in the poultry industry today. We
have now established strategic partnerships to move this technology
into the meat industry, to assist in perfect blending for ever-popular
products such as premium burgers and meatballs.

Data and digital technology, including the Internet of Things, virtual
reality, big data and artificial intelligence, are disruptors in the food
industry and already making an impact. Marel is well positioned to
adopt and apply digitalization, both to its products and solutions
and to its services and internal systems as well.

Our innovative, connected product offering builds on our data-driven
approach, which has been the core of Marel from day one. Today,

we are not just exploring innovations in service built on the Internet of
Things, to offer predictive maintenance and remote service. We are
also exploring more expansive digital opportunities that will trans-
form into self-standing digital product offerings and create tangible
value for our customers.

Since our listing on Nasdaq Iceland in 1992, Marel has grown from
45 employees and EUR 6 million in revenues to 6,300 employees and
approximately EUR 1.3 billion in revenues in 2019, which represents
22% average annual revenue growth.




An evolving

company in an
evolving industry
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We have clear 2026 growth and value-creation targets, as well as
mid-term targets. We are financially strong and are targeting 12% an-
nual revenue growth, through a combination of organic growth and
acquisitions, as well as EBIT margin expansion. The timing of such
growth is important and we aim to find a balance between deploy-
ing capital and showing discipline and patience in doing so.

To support us in realizing our mission of transforming food process-
ing and achieving our 2026 targets, Marel shares were dual listed

on Euronext Amsterdam in June, in addition to our existing listing on
Nasdaq Iceland. This was a critical milestone in our development and
a great success.

To further increase our operational and strategic flexibility, and to
support the company's long-term strategy, we secured a senior
long-term syndicated credit facility at the beginning of 2020. The
new financing has a sustainability-linked incentive structure, linking
performance on sustainability key performance indicators to a mar-
gin reduction or margin increase. It replaces the previous facility and
secures our long-term funding at more favorable terms.

We now have an international stage, as well as a diverse set of
investors and long-term financial partners, to support our continued
growth through senior long-term financing. The global listing will also
provide us with a global currency, to help us undertake strategic ac-
quisitions and establish strategic partnerships that fuel growth.

Behind every great innovation, milestone and breakthrough, is a
team. The Marel team is made up of passionate and courageous
people, united by a common purpose and shared vision.

As the food industry evolves and matures, Marel evolves in parallel

and our growth story unfolds. To keep ahead of industry trends, we
need to continuously evaluate our organizational set-up and team
composition, and ask ourselves what is fit for purpose at each time.

In recent years, we have made sizeable investments in our infrastruc-
ture, common IT platforms and processes. Equipped with the right
tools and working methods, we can make further improvements to
our set-up by bolstering synergies amongst our global sales and
service backbone, while ramping up customer-facing resources in
fast-growing markets such as Asia Pacific, including China.

Leading by example, in March 2020 we consolidated the Executive
Team from twelve members to nine. The aim is to clarify accountabil-
ity and shorten communication lines, in order to sharpen our globall
market approach, reduce time to market and reduce the compa-
ny's running costs. We welcome Gudbjorg Heida Gudmundsdottir
onboard as EVP of Marel Fish and Anna Kristin Palsdottir as EVP of
Innovation. All'in all, the Executive Team and the global Marel team
are diverse by geography, age and gender, mirroring our customers
and consumers around the globe.

To our stakeholders 10



Transforming food processing

Every step counts

Every partnership
counts

United,
we navigate
through
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"Together, we can make every step in the
value chain count towards more efficient

and sustainable food processing.”

Arni Oddur Thordarson, CEO

Partnership with customers is a cornerstone of our philosophy. We
have established long-lasting customer relationships worldwide and
every one of them counts. We listen to our customers and strive to
develop solutions and software for them that are fit for purpose and
allow them to meet increasingly diverse and complex market and
consumer demands for safe, quality, affordable food with full trace-
ability. Our customer base covers food processors of all types, rang-
ing from small family-owned companies to the largest global players
in the food industry. Our customer base is also diverse, with the single
largest customer accounting for less than 5% of our annual revenues.

The sale of new systems, whether a greenfield plant or a standard
solution, is just one point in the customer journey, which extends both
ways from that point into the aftercare business. We are here to serve
our customers and their needs across the world, ensuring uptime and
smooth operations.

In 2019, we took steps to strengthen and simplify the customer
journey. We are working to enhance our local presence and ensure
the first point of contact for customers is local, while simultaneously
building on the advantages of being a global leader, with matching
technical expertise and innovation capabilities. Region by region,
we are setting up regional sales and services clusters, with custom-
er-facing teams led by strong leadership. We successfully imple-
mented such a regional set-up in Latin America and are now doing
the same in Asia Pacific and other regions.

The global Covid-19 outbreak has demonstrated the importance of
having readily available local teams in every region around the world,
backed by a global organization that supports them and sets a clear
direction. In line with our vision and approach to corporate responsi-
bility, we are working hard to secure the safety and wellbeing of our
people throughout this outbreak, in cooperation with the authorities.
The local teams are working in harmony with global specialists, to
support our customers worldwide.

Our vision is our guiding star, as we navigate together as a team
and with our customers through challenging times. Together, we can
make every step in the value chain count towards more efficient and
sustainable food processing. That is how, as a team and in close
partnership with our customers, we make everything count towards
ensuring that safe, high-quality and affordable food is produced in a
sustainable way. Together, we are transforming food processing.

Arni Oddur Thordarson,
Chief Executive Officer

To our stakeholders M



Who we are

Every one counts

We are a team of almost 6,300, p€ople with different
backgrounds, skills and roles. What we do have in
ommon is the vision of feeding the world, and preserving
the planet’s resources. We celebrate the breakthroughs
and persevere when we have to start again. Innovation
is not a straight line but a creative, collaborative journey.
And we've only just begun.

.,

N TS

In partnership with our customers we are transforming the way food

U ﬂ Ited U ﬂ d e r is processed. Our vision is of a world where quality food is produced
. . sustainably and affordably.
a clear vision

We are in the business of transforming the future of food processing.
We know it would not be possible without our customers, investors,
suppliers, employees and partners around the globe.

There have been significant disruptions in the food processing indus-
try since our humble beginnings. Throughout the many changes—and
challenges—over the years, our vision remains a constant.

We will continue on our journey by leveraging data, invest in
innovation and emerging technologies, while always considering
the sustainable use of precious resources.

Marel Annual Report 2019 Marel in brief 12



Global team
defined by
three core
values

Who we are

Unity

Every person counts

We are united in our success and recognize that retaining our posi-
tion as a world leader in food processing requires a constant focus on
collaboration, cooperation and communication. Every person counts
in the united force that makes up Marel.

Excellence

Every day counts

Excellence is what sets us apart. We deliver pioneering solutions that
drive value, increase efficiency, and enable our customers to succeed
in an increasingly competitive marketplace. In our relentless effort to
do better tomorrow then we did today, every day counts.

Innovation

Every idea counts

Innovation is in our DNA. Whether it's hardware, software, or services,
we're dedicated to surpassing industry standards to provide solutions
that deliver the highest quality, sustainable, and affordable food.
Every idea counts and sometimes it takes a hundred ideas to get to
the winning one.

Global company

Marel is a leading global provider of advanced processing equip-
ment, systems, software and services to the poultry, meat and fish
industries with around 6,300 employees and a presence in over 30
countries. In 2019, Marel delivered EUR 1.3 billion and operated at a
13.5% EBIT margin.

Annually, Marel invests around 6% of revenues in innovation which
translated to EUR 82 million in 2019. By continuously transforming food
processing, we enable our customers to increase yield and through-
put, ensure food safety and traceability, and improve sustainability in
food production.

e Listed on Nasdaq Iceland since 1992
e Listed on Euronext Amsterdam since 2019




2019 in brief

Financials

highlights

One
company
serving three
INndustries

Innovation
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Order book REVERIES

EUR 414 EUR 1,284

million million

Adjusted EBIT Net results

EUR1/3 EUR 110

million million

Our teams build on the knowledge, expertise and decades of
experience accumulated across the company to serve our three
core industries, poultry, meat and fish.

Poultry

Marel Poultry offers the most complete product range and has the
largest installed base worldwide. We provide in-line solutions for
poultry covering all process steps and all processing capacities for
broilers, turkeys and ducks.

Meat

Marel Meat supplies advanced equipment and systems to the red
meat industry. We focus on slaughtering, deboning and trimming,
case ready and food service solutions. Our aim is to be a full-line
supplier from farm gate to finished pack.

Fish

Marel Fish is the leading global supplier of advanced equipment
and systems to the fish industry. We provide innovative solutions for
processing whitefish and salmon, both farmed and wild, onboard
and ashore.

Over 30 products launched in 2019

Investment in innovation in 2019
EUR 82.1 Million, 6.4% of revenues

Over 900 dedicated innovation experts

Marel in brief 14



Sustainability
highlights

Global sales
and service
network
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57% of electricity from renewables

Sustainability fixed criteria in
all product development

Focused contributions to
UN Sustainable Development Goals

W 2

Zero hunger

9

Industry, innovations and infrastructure

12

Responsible consumption and production

Marel in brief
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Business
model

Leading pure-play
supplier

Innova software

Marel's innovative, technology-based approach has placed us at
the forefront of the food processing industry. Our business model is
well balanced among industry segments, business mix and
geographical operations.

Marel is a pure play supplier of advanced and high-end processing
equipment, full-line solutions and software and services to the poul-
try, meat and fish industries. We work in close partnership with pro-
ducers that are looking to increase the overall level of automation.

Our proprietary software platform, Innova, enables both comprehen-
sive device control and efficient factory and process management.

plotform Innova has been installed in 2,300 locations worldwide. Originally
designed to optimize production on our high-tech lines, Innova can
also integrate with and optimize third-party equipment.
« <
—— dmarel -
Farming Primary processing Secondary processing Prepared foods To dispatch  Customer
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Breeding Stunning Deboning Pumping Food service
Farming Scalding / De-hairing Weighing / Grading Marinating Restaurants
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Inspection Heating / Frying
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< Innova Food Processing Software >

Marel Annual Report 2019

Marel in brief 16



Technology leader

Global reach

Blue-chip customer
base worldwide

Standard and
modular building
blocks

Mergers and acquistions

Strategic investment
in Worximity
Technology Inc.

Marel is committed to innovation. Annually, we invest approximately
6% of revenue in research and development, creating value by
diversifying and improving our products and services in partnership
with our customers. With each stride we take, we create a more
seamless operating flow, through integrations that boost production
capacity and efficiency.

We have a dedicated global team of about 6,300 employees in over
30 countries. Through the years, we have built a unique sales and
service network of more than 650 sales employees and 1,350 service
employees who support customers in over 140 countries. In coun-
tries where we have less presence, a network of agents supports our
organization.

Marel's strong brand and unique products have underpinned
customer loyalty to our solutions—that includes the world's leading
poultry, meat, and fish processors. Our long-standing partnerships
are solid, built on teamwork and common goals across industries
and borders.

Marel's integrated line approach is made up of standard and
modular building blocks that increase operational efficiency
and minimize the risk of errors.

In June 2019, Marel acquired a minority stake in the Canadian
software company Worximity Technology, a highly relevant partner
for food processors looking to optimize their production through
digital technologies.

“Worximity complements Marel's comprehensive software solution.
The partnership is an excellent opportunity to drive growth as food
producers continue to harness the power of data and analytics to
improve their operations.” - Arni Sigurdsson, Executive Vice President
of Strategy and Development at Marel.

Worximity offers real-time cloud data collection and analytics
solutions that are compatible with Marel's proprietary software
platform Innova. The company mainly operates in meat, dairy and
baked goods processing industries that use Worximity's software
solutions to reduce downtime, increase throughput, improve quality
and achieve better raw material yield. A wide range of food
processors can use the company’s scalable solutions.




Strong
culture of
INnNovation

Research and
development
expenses

Marel began as an idea at the University of Iceland in 1977, and
innovation has always been at its heart. The company has over 930
experts dedicated to transforming food processing by improving our
solutions, both in terms of connectivity and in terms of sustainability.

In 2019, our investment of around 6% of yearly revenues in innovation
translated to EUR 82 million. Our investment in innovation is essential
to the development of transformative solutions for the food process-
ing industry, which in turn deliver organic growth of the company.

Since day one, we have bundled software and equipment together
to increase precision. Although much of our focus is on mechanicall
engineering to optimize application and equipment performance,
our mission also encompasses integrated technologies and connec-
tivity. Data analytics and software control are top-of-mind for globall
producers and consumers, particularly in a changing market that's
increasingly shaped by consumer demand for transparency. Today,
Marel is the leader in data-driven approach to food processing, one
of the most significant value chains in the world.

In 2019, our commitment to innovation across industries and product
categories allowed us to strengthen our position as a technologi-
cal leader in the food processing industry. Our investments secured
our competitive advantage and supported organic growth. In 2019
alone, we brought 30 new solutions to the market. Innovation is in
our DNA.
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Three key
iIndustry
segments

Marel Poultry

Marel Meat

Marel Fish

At Marel, we focus our efforts on three main industries: poultry, meat
and fish. Our teams analyze trends and anticipate processing
challenges, enabling us to stay on top of market developments.

Marel is constantly working on new ways to streamline existing
processes and increase automation across industries.

Marel offers the most comprehensive product range of poultry pro-
cessing solutions in the industry and has the largest installed base
worldwide. The company provides in-line poultry processing solutions
for all process steps and processing capacities for broilers, turkeys
and ducks.

Marel supplies advanced equipment and systems to the red meat
industry, with a focus on slaughtering, deboning and trimming case-
ready and food-service solutions. Following the acquisitions of MPS,
Sulmag and MAJA, Marel is now a full-line supplier from farm gate to
finished pack.

Marel is the leading global supplier of advanced stand-alone equip-
ment and integrated systems to the fish industry. We provide inno-
vative equipment, systems and software for processing whitefish and
salmon, both farmed and wild, onboard and ashore. With the acqui-
sition of Curio in 2019, Marel is one step closer to becoming a full-line
supplier to the fish industry.




Customer
focus

Customer
collaboration

An illustration of a long-term customer relationship

Our strong and long-standing relationships with our customers
form the bedrock of our business model. We're a team. Together,
we innovate and create products that set new industry benchmarks
in the industry. On top of that, through our partnerships with our
customers, we're able to make continuous improvements to meet
their needs.

We expect automation in food processing to increase steadily,
especially in emerging markets. This uptick means that we can
expect higher growth in advanced and high-end segments of the
food processing equipment industry. Our expertise in this segment is
centered around helping customers produce affordable, safe, quality
food in an efficient and sustainable way using the latest technolo-
gies. This approach leads to higher margins and better value for our
customers—and us.

As a high-tech solutions provider, Marel is transforming the way food
is processed by innovating in close partnership with its customers.
New projects, as well as improvements to existing processes, support
our ability to transform the industry through increased customer
value in advanced and high-end segments.

Marel strives to maintain long-term relationships with its custom-
ers, with the goal of becoming a trusted maintenance partner. The
below illustration of a typical ten-year relationship with a customer
is a prime example of how we do business. It's also a good reflection
of our revenue mix: greenfield projects, modernization and standard
equipment and service and spare parts each account for around
one-third of our revenue.

— Customer begins operation in primary processing.

— Additional investments, which usually include capacity extensions
or added processing
capabilities, take place throughout the relationship.

— After-sales revenue from spare parts and service begins around
year three.

Balanced business mix

Initial greenfield investment —_— 10 year revenue profile from a customer
in primary processing
\
Capacity
) expansion Service and -
Cross-selling of | " Initial
i spdre parts q
secgndory processing P P investment
equipment >
\
Extra scope on initial
investment and minor
spare parts —_—
\
. o Additional
1 2 3 4 5 6 8 9 10 Year investments
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business

MiIxX and
geographies

Revenues by
business segment

Revenues by
geographical
location

Revenues by stream
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Marel's presence across geographies and in multiple protein seg-
ments is a dampens cyclicality and mitigates economic fluctuations.
It optimally positions us to transfer technical know-how, solutions
and expertise across industries—and geographies. We build upon
technological advances we've made in one sector by implementing
them in another.

Our sources of revenue include turnkey projects, such as brownfield
and greenfield projects, modernization and standard equipment as
well as service and spare parts. Our standard equipment and modu-
lar portfolios are the building blocks of our turnkey projects, and often
act as an entry point for new customers. Our service and spare parts
segment grows along with our installed base.

Other 1% \

Fish 12%

Poultry 54%
Meat 33%
Asia and
Oceania 13%
EMEA 50%
Americas 37%
Modernization
and standard Greenfields and
equipment large projects

Service and
spare parts /
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Strategy

Every step counts

Every great journey starts with a single step. Forty,_
years ago, we set off with an ideq, inspired by ouE
vision to preserve nature's food resources. Today, Wit :
ambition, innovation, and strategic thinking, we are

a global leader in our field. Every day we "bre’ak new
ground and continue to transform food processing —
one significant step at a time.

Marel's strategy is to be a leading global provider of full-line solu-
tions for the poultry, meat and fish industries. Through continuous
research and development, as well as strategic acquisitions, Marel
aims to offer its customers modular building blocks for high-tech
food processing, with our overarching Innova food processing
software tying the entire value chain together.

< INNOVA >

rocessing Software

Poultry Primary processing Secondary processing =d foods
Meat Primary processing Secondary processing :d foods
Fish Pr Secondary processing >d foods

. Marel presence Application gaps to reach full-line offering
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Leading global

provider of systems,
software and
services

Mergers and acquisitions
Marel acquires a
50% stake in Curio

As a pure play provider of full-line solutions, software and services

to the poultry, meat and fish processing industries, Marel focuses on
putting its advanced, automated systems and solutions to work. That
applies to every step of production at processing plants across the
globe. Our strong organic growth and strategic acquisitions fortify
our position as a leader in our field.

Our product line includes standalone equipment, individual systems
and full production lines, all controlled and integrated with Innova,
our overarching software solution.

Innova provides our customers with process control, real-time trace-
ability and unmatched throughput and yield monitoring. Our soft-
ware offers processors seamless flow and integration between dif-
ferent applications, leading to improved overall efficiency and higher
yields. Our comprehensive equipment, systems, software and service
solutions have made Marel a one-stop shop for our customers.

Over the past few years, strong cash flow has made it possible to
support organic growth through increased investments in innova-
tion. We have also dedicated resources to strengthening our globall
sales and service network, advancing our manufacturing facilities
and updating our IT platform across geographies. It has also allowed
Marel to undertake strategic acquisitions without issuing new shares
or borrowing additional funds. Marel remains committed to gradually
expanding its product offering through innovation, strategic partner-
ships and acquisitions.

In 2019, Marel acquired a 50% stake in Curio, an innovative primary
processing equipment provider for whitefish processing, with an
option to acquire the remaining 50% of shares in four years.

“In recent years, Marel and Curio have achieved great results
collaborating on many full-line projects with some of the most
forward-thinking fish processors in the industry,” says Arni Oddur
Thordarson, CEO of Marel.

The transaction is in line with Marel's strategic objective to be a
full-line supplier of advanced food processing solutions across the
fish, meat and poultry industries. Curio's complementary product
portfolio of heading, filleting and skinning solutions takes Marel
closer to becoming a full-line provider to the global fish industry.

“The acquisition is excellent news for our customers across the world
as the synergies resulting from joining forces will fuel innovation and
grow our solution offering,” says Ellidi Hreinsson, CEO of Curio.




Investing
IN growth

Organic growth

Acquired growth

Mergers and acquisitions

Marel acquires Cedar
Creek Company

For the 2017-2026 period, Marel has set a target of 12% average
annual increase in revenue, which we will reach through a balanced
mix of organic and acquired growth. To that end, our sizeable
innovation investments propel expansion and market penetration.
Our focus on strategic partnerships and acquisitions that fill gaps in
the value chain and augment our full-line product offering is an es-
sential complement to investments to expand our offerings through
innovation.

The market for food processing solutions is expected to grow by

an average of 4%-6% annually until 2026. Propelled by significant
investment in innovation, greater market penetration, and an
extensive product portfolio, we aim at organic growth outperforming
that of the market. Ongoing investment in improving IT infrastructure
and the scalability of our platform, as well as our global reach,
supports continued organic growth.

Through acquisitions, we supplement our full-line offering and
accelerate market penetration. We believe our solid operational
performance and strong cash flow can support average

annual revenue growth of 5-7% through acquisitions. This growth

is not expected to be linear, but rather based on opportunities and
economic fluctuations. To capture the full value of acquired compa-
nies, we have continued to professionalize our integration capabilities
and expertise to tap into the strength of the combined entity.

In the fourth quarter of 2019, Marel acquired Cedar Creek Company,
an Australian provider of specialized software and hardware
solutions to meat, poultry and seafood processors.

“Cedar Creek’s software solution is leading in its home market, and
together, we have opportunities to continue to develop high-tech,
data-driven solutions for food processors that merge connectivity,
software and hardware to drive smarter processing,” says Arni Oddur
Thordarson, CEO of Marel.

Cedar Creek's software solutions integrate on-floor processing data
capture, production control, head office reporting, and traceabil-
ity throughout production. The company has built long-standing
relationships with some of the largest meat and poultry processors
in Australia and New Zealand. By acquiring Cedar Creek, Marel will
expand its customer reach in the region.

“Our technical capabilities and complementary regional presence
are a good fit, enabling us to increase scale and better serve
customer needs,” says Lynne Lambert, Co-founder, and Director
of Cedar Creek Company.




A prime example:

How Marel fills
value gaps

Another prime
example: How
Marel expands
its geographical
presence

Contact us
Every acquisition
counts

Our acquisition of MPS paved the way for entry into primary meat
processing. As a result, Marel became a full-line provider to the
meat industry, expanded its geographical presence and product
portfolio and integrated MPS's meat solutions under the umbrella
of Marel Meat.

Poultry Primary processing Secondary processing :d foods

Meat Primary processing Secondary processing :d foods
Pr Secondary processing :d foods

. Marel presence Application gaps to reach full-line offering

Fish

The acquisition of Sulmaq strengthened Marel's market presence

in Latin America through; improved foothold in the rapidly growing
meat market in South and Central America, strong customer relation-
ships that increase sales of complementary equipment and commit-
ted workforce with strong engineering know-how.

Sulmaqg has become an integral part of Marel's global supply chain
by scaling up our operations in the region.

Our priority is to use our strong financial position and to execute our
strategy by reinvesting in our company. Additionally, we want to
expand our business through strategic acquisitions. In acquisitions,
our focus is on investing in new businesses that align with our
values and complement our work. We are open to partnerships

with companies that offer solutions, software or services within the
value chain from post farm gate to dispatch in poultry, meat and
fish processing. Future partners need to share our vision of
transforming food processing, be a good cultural fit with Marel

and generate healthy returns.

Our team is experienced and flexible. We respect the heritage of the
companies that we acquire and strive to build a shared future on a
flexible and fair ground.

Please reach out to us through acquisitions@marel.com if you are
interested in discussing an investment opportunity with us.




Every second counts
Qe

Meeting the ever-growing global demand
for poultry on an ongoing basis requires
some seriously fast thinking. Our solution?

Revolutionary processing lines that operate
at an ever-higher speed and level of
efficiency, currently processing four birds per
second without compromising on quali

Poultry 54% Poultry is one of Marel's three key protein industries. We are the

of total revenues worldwide market leader for poultry processing systems, with broiler,
turkey and duck processors around the world using our systems and

services. Marel Poultry contributed EUR 690 million in revenue in 2019,

or 54% of total revenues, translating to an EBIT margin of 17.5%.

The consumer value of the global poultry, meat and fish market is
currently estimated to be around EUR 1,200 billion, with the poultry
market accounting for EUR 400 billion. More specifically for Marel, the
market for the sale and maintenance of food processing equipment
for poultry, meat and fish is estimated to be around EUR 12 billion. Of
this, poultry processing equipment sales are estimated at around
EUR 3.6 billion, a figure which is expected to grow annually by 4-6%.
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Overview

Appetite for a
data-driven
approach
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Marel's innovative poultry processing solutions appeal to global
food processors' appetite for high-tech, high-performance
applications that improve their operations.

In 2019, global political and economic challenges changed the
landscape of the poultry sector. The trade crisis between the US and
China, export restrictions in Brazil and political unrest in the Middle
East resulted in a slowdown across the industry. Amid uncertain
market conditions, several processors delayed investing in new
facilities. However, significant developments in international trade
relations countered market weakness, with China opening its borders
to protein imports from the US and Brazil.

Orders in standard equipment and projects started to grow in the
second half of the year. Towards the end of 2019, we converted our
project pipeline into orders. One notable project is with Bell & Evans
in the US. They are a genuinely inspiring partner with whom we will be
closely working with on a transformational state-of-the-art
greenfield poultry processing plant.

Ultimately, Marel reinforced its leading global market position in 2019
by securing new customers.

Processors have maintained their appetite for data-driven
approaches to production. The extent of high technology adoption
to satisfy that hunger, however, varies greatly by geographic region.
While some companies have shifted from basic data gathering, such
as flock weight information and manual paperwork, to Innova's
paperless environment, others have adopted technologies that
enable the smart adjustment of machine settings, based on
real-time automated reporting. Through attentive partnerships, Marel
enables poultry processors to raise efficiency and yield through its
hardware and software solutions.
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Automated
replacement
for nearly
every process

Products

Turning data into
insights with IMPAQT

Coating Line and
RevoBreader
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Limited access to skilled workers remains a global challenge for food
processors, but automation has helped fill this gap. Marel can supply
an automated replacement for nearly every manual operation in a
processing plant, leading to improved return on investment (Rol), as
well as increased consistency and yield.

Marel's innovative technologies—such as the ATLAS live bird handling
system, which processes up to 15,000 birds per hour, and the Thigh
Fillet System—have seen significant adoption. They are well on their
way to worldwide implementation.

Our full-line approach to poultry processing solutions, as well as our
extensive product portfolio in the sector, underpins our partnerships
with customers. In 2019, we continued to develop new solutions that
enable our customers to meet evolving market demands.

Overall equipment efficiency (OEE) systems are used in the manu-
facturing sector to measure efficiency by identifying the percentage
of productive versus unproductive manufacturing time, performance
and first-time-right quality.

Our IMPAQT system, a module of our Innova software, applies the
OEE concept to improving the primary processing of poultry. IMPAQT
collects data from switches, circuits, sensors, and cameras and inter-
prets it according to three categories—availability, performance and
quality—that reflect the conditions of each poultry processing oper-
ation. Unlike standard OEE systems, IMPAQT shows actual downtime
when the line was unable to run and identifies the cause of the line
stop, leading to quick resolution.

IMPAQT performs a consulting role in production. The software
solution allows processors to improve their day-to-day operations
by tapping into the real-time data IMPAQT collects and analyzes.
Through such fact-based advice, processors can conduct remote
monitoring and predictive maintenance, to run an efficient operation.

The IMPAQT module gives our customers actionable insights into their
operations, enabling plants to run at full potential through data-driv-
en decisionmaking. IMPAQT takes a twofold approach to increasing
an operation’s precision: maximizing the effectiveness of all installed
equipment and optimizing the efficiency of each customer’s end-to-
end process.

In 2019, Marel introduced a new coating line, which has proved par-
ticularly popular. RevoBreader is a flexible machine that offers flat-
bed and drum modes in one enclosure. Its dual-mode configurability
makes it highly customizable, providing high-quality coating to both
homestyle and flatbed coated products. Switching between settings
takes less than two minutes.

The drum breading procedure guarantees a high level of crumb cov-
erage all over the product, as well as high crumb-to-product reten-
tion during the frying process. RevoBreader's outfeed system in drum
mode ensures optimum product distribution across the width of the
belt, improving the products' infeed to downstream in-line processes.
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Innovation

Making the most
of every cut

Early grading

In flatbed position, RevoBreader simultaneously coats the product
with both top and bottom crumb for maximum coverage, resulting in
high-quality, uniformly coated products. Once products have been
coated, excess crumb is removed in two steps; firstly by a vibrat-

ing mechanism and secondly by air knives. Excess crumb is care-
fully transported back into the machine for reuse. RevoBreader is
equipped with a water wheel that gently handles the crumb,
guaranteeing minimum crumb breakdown.

Marel has long anticipated market trends, and 2019 was no
exception in the poultry segment.

Processors who want to portion fixed-weight boneless poultry meat
can now easily seperate offcuts to an inline process, using the Trim-
Sort addition to our popular [-Cut 122. The TrimSort helps processors
eliminate manual sorting after portion cutting and is a great example
of how we continously develop our existing equipment, to bring new
benefits to customers.

The TrimSort also reduces labor and saves space inside the plant.

Poultry processors face constantly fluctuating demand from
supermarkets, restaurants, and caterers, which makes planning more
difficult and stressful. By assessing quality early in the process, Marel
offers processors the perfect tool for adapting supply to demand at
the very highest processing speeds.

IRIS, our computer-controlled vision system for assessing product
quality, is typically utilized in the distribution line immediately after
chilling. However, IRIS and SmartWeigher can also be installed a step
earlier in the evisceration line, providing vital data about weight and
quality before the in-line chilling process. This gives poultry proces-
sors considerably more time to match tens of thousands of graded
products to customers' purchase orders.

By optimizing production planning this way, processors generate the
highest yield possible while fully meeting customer requirements.




Projects

A new appreciation
for breast fillets in
China

Poultry ShowHow

15,000 birds per hour
processing

Customer story

ESBRO moves to
15,000 bph

The global food industry is going through turbulent times; Marel
knows how to discern real trends from temporary hype.

2019 saw a breakthrough in automated breast filleting in China.
Several important conglomerates installed multiple AMF-i breast cap
filleting systems, marking a considerable change in Chinese consum-
ers’ appreciation of breast meat. Until now, breast fillets were largely
considered to be substandard products, relative to leg meat.

Chinese poultry processors have installed up to eight AMF-i systems
at their plants, moving from manual to automated processing to
reduce reliance on human labor, maximize capacity and throughput,
and optimize filleting as well as chicken leg and wing production.

The future of digitally controlled poultry processing is data-driven,
and this central idea was at the core of the 2019 Poultry ShowHow.
Through lectures, demonstrations, keynote speeches and break-out
sessions, guests explored the role of software in optimizing each
processing step—be it primary processing, quality control, wing part
processing, grading or filleting.

In 2018, we inaugurated a new age of processing speed, by introduc-
ing technologies that enabled processing of 15,000 birds per hour
(bph) while maximizing efficiency and quality.

This technology has a strong foothold in the industry. After the first

two 15,000 bph installations in Germany, other companies followed
suit, including Esbro in the Netherlands, Cranswick in the UK, AIA in

Italy and Master Good in Hungary.

In 2019, premium Dutch processor Esbro increased its line speed from
13,500 bph to 15,000 bph, with noticeable effects on cost efficiency.

“With Marel IMPAQT software, we no longer depend on gut feelings
in primary processing. The control and the insight we have into our
primary process is simply amazing,” says Jan Legters, Esbro Plant
Manager.

“We only used to debone breasts but now we see the demand for
product from leg and thigh meat skyrocketing. We are looking at
all areas. We want to keep up with and even stay ahead of today’s
developments. Maybe we will change the way we process wings in
the near future.”




Sustainability

Food safety

Low environmental
iImpact

Animal well-being
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Marel is committed to sustainability. Food safety, carbon footprint,
water waste and animal well-being are central to our philosophy of
conscientious protein processing. To that end, we continually strive
to cultivate smarter processes.

The mission of our microbiological research in Boxmeer, Netherlands,
is to reduce contamination by microorganisms in primary and
secondary processes. Ultimately, our objective is to provide solutions
that increase shelf life and improve food safety.

Our researchers examine the microbiological risks of machine
materials. Every time a food product touches a surface, the risk of
cell attachment and biofilm formation increases. Choosing the right
materials for our technologies is paramount in reducing microbio-
logical risk. Our engineers and researchers therefore collaborate to
design sanitary and efficient solutions.

In the food industry, water use is under close scrutiny. In response to
water conservation regulations, Marel supplies solutions that treat
wastewater from the production process, making it suitable for reuse.
Our customers have made substantial progress in combatting water
waste. In greenfield poultry plant installations, wastewater treatment
solutions are integrated with the processing solutions.

For example, poultry-producer Mazzraty's processing plant in Qatar
is equipped with one of today's most-modern water treatment in-
stallations. Located in a naturally water-scarce environment, Mazz-
raty is highly aware of the importance of clean water; the facility has
been designed to not waste water or leave residual material. The
reuse of cleaned wastewater from the factory as irrigation water is

a crucial part of Mazzraty's larger environmental plan, which also
involves a reduction in CO2 emissions.

All of our systems, beginning with the live bird handling phase, pay
the highest attention to animal well-being. We conceived the ATLAS
system, combined with CAS SmoothFlow anesthetization, with sus-
tainability and animal well-being in mind.

A stressfree journey from farm to the plant starts after loading the
birds. The large openings of ATLAS's SmartStack transport module
allow birds to be loaded onto their feet. The module design also min-
imizes the risk of heads, wings, and legs becoming trapped during
loading.

During transport on the truck, SmartStack allows for efficient ventila-
tion. Height is particularly important: The birds have the most head-
room in the industry and are able to sit comfortably with their heads
up. Floor design is also crucial. It allows birds to grip, so they are not
sitting in their own manure, and the birds beneath them are protect-
ed from waste. Distressed birds can be removed without additional
stress through removable side panels — a unique feature in the indus-

try.

The clever design of SmartStack allows more birds to be transported
in one trip, lowering vehicle emissions. The modules are easy to clean
and disinfect, reducing the risk of cross-contamination.

Throughout the entire process, including unloading, the birds have a
stress-free journey, untouched by humans.
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Growth
drivers

Data-driven
processing

Automation

Traceability
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Poultry consumption per capita is growing, even in saturated markets,
such as the EU. In the US, Israel, and Australia, per capita consumption
is above 40 kg (approx. 90 lbs) per year. Average consumption in the
EU is, however, only 23 kg (approx. 50 Ibs). Market growth is expected to
average 1.3% year-over-year until 2022.

Turning poultry processing into a data-driven operation is an absolute
necessity in today’s market, but it is still a challenge. Marel provides

a doorway into data-driven culture for customers across the globe,

by providing them with a complete set of data-gathering tools and
services. Sensors, product detectors, vision graders, weighers, X-rays,
and laser scans collect an invaluable set of reliable data. This system
of data collection is the ideal starting point for organizations seeking a
data-driven environment.

Increased processing capacities and greater automation go hand-
in-hand with a digital transformation. Processors are under constant
pressure to make increasingly complex decisions very quickly, matching
an enormous amount of incoming goods to order requirements. More-
over, product quality has to be optimal to avoid risk claims and prod-
uct recalls. Quality control, food safety and traceability through highly
accurate digital tools, such as Innova Food Processing Software, take
the pressure off processors.

By implementing data-driven processes, long-term and short-term
planning become more structured. All input and output data for pro-
duction are visible. Innova converts precise data into precise operations.

The available workforce for the poultry industry is decreasing around
the world. This growing labor shortage has led plants to seek to re-
duce their dependency on skilled manual labor. In contrast, the market
has seen near-endless demand for a diversity of poultry end products,
including a wide range of convenience foods containing deboned thigh
products, diced meat, chicken popcorn, marinated tenderloins, chicken
strips, wing sticks, and seasonal products. This demand, as well as gen-
eral economic growth, puts even greater pressure on production. Plants
faced with growing demand and a decreasing workforce have only one
option: investing in automation.

Consumers have a growing desire for information about their food. They
want to know all the details of what they're eating: the origin, the nutri-
tional value, and the safety. Providing detailed product information may
seem impossible for individual products. However, with thorough data
collection and software to analyze that data, processors have a strong
backbone of food safety information to tackle this challenge.

Traceability, continuous improvement, yield and OEE optimization can
best be handled as part of an operation-wide solution. Innova's ca-
pabilities have advanced significantly, and capturing the big data of a
processing plant is now a reality.

For example, Innova Manufacturing Execution System (MES) links togeth-
er processes for internal logistics (packing and warehousing), planning
and optimization, performance management and quality management.
MES provides tracking and monitoring of every aspect of the pro-
cess—from ingredient measurement to production reports. By tying it alll
together in detailed analysis, MES ensures product flow tracking and full
traceability during the production process.

Delivering growth 32



Internet of Things

Global
production
and trade
trends

Global chicken
production

and trade

Largest chicken
producers
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The Internet of Things (loT) opens new avenues for poultry processors
to add even more value. IoT enables automated monitoring and di-
agnostic processes, giving panoramic visibility of machine efficiency
and how to improve it. Remote diagnosis using loT makes mainte-
nance work more efficient and sustainable, while saving labor so that
processors can implement smarter processing and undertake predic-
tive maintenance.

IMPAQIT is an example of a solution we developed using loT technol-
ogy to collect and analyze data, with the goal of giving fact-based
advice to our customers so they can increase efficiency.

In 2020, global production of chicken meat is forecast to rise by 4.0%
and surpass 100 million tons for the first time. Global trade in chicken
meat is expected to grow by 3.9% to 12.2 million tons.

The US continues to lead the market, with an expected 20% of
global production in 2020, followed by China with 14%. In 2019, China
overtook the European Union to become the third-largest producer
and in 2020 it is expected to overtake Brazil and become the sec-
ond-largest producer.

Brazil, however, continues to be the world's leading exporter of chick-

en meat, accounting for 31% of global trade, while Japan continues
to be the largest importer.

CAGR of 2.7% in production and 3.9% in trade in the last 5 years
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Every piece counts

Peace of mind with every piece of meat? Absolutely.

Combined, our systems and software give our customers

in the food processing industry unprecedented control d
over their products. That enables them to meet their

customers' requirements, bringing assurance of quality

and safety to the table.

Meat 33% The meat industry is one of Marel's three key protein industries. We

are a leading global supplier of integrated systems and advanced
standalone processing equipment for the red meat industry. As a
full-line supplier, our state-of-the-art meat processing equipment,
systems and software span the entire production value chain, from
the reception of live animals to the dispatch of finished products.
Marel Meat contributed EUR 423 million in revenue in 2019, or 33% of
total revenue, at an EBIT margin of 10.5%.

of total revenues

The consumer value of the global poultry, meat and fish market is
estimated to be around EUR 1,200 billion. Meat is the largest market
segment, with an estimated value of EUR 600 billion. More specifically
for Marel, the market for the sale and maintenance of food processing
equipment for poultry, meat and fish is estimated to be around EUR 12
billion. Of this, meat processing equipment is estimated to be around
EUR 6.6 billion, a figure which is expected to grow annually by 4-6%.
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Overview

IFFA exhibition
platform

Uncertainty in
the market
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Marel is a key equipment and software supplier across the entire
value chain, including primary, secondary and further processing. All
Marel systems are fully controlled by our integrated food processing
software, Innova. With Innova, food processors can manage a broad
cross-section of their production processes, while obtaining valuable
real-time information and comprehensive reports.

The triennial IFFA exhibition in Frankfurt, Germany, is the largest
international red meat processing exhibition, making it an important
platform for introducing new equipment and systems. During IFFA
2019, Marel launched 20 new solutions, with a focus on a smarter ap-
proach to modern food production.

IFFA 2019 was also an excellent opportunity for us to promote the
addition of MAJA and Sulmag to Marel. MAJA offers meat processing
equipment and Sulmaq focuses on pork and beef solutions in Central
and South America. They expand Marel's product portfolio in a highly
complementary way, extending our global sales and service network
to new markets. A number of meat processors at IFFA expressed their
interest in partnering with Marel to modernize, digitize, and upgrade
their production.

Global issues such as animal diseases, political transitions, and trade
uncertainties put pressure on red meat markets around the world in
2019. While trade barriers were lifted in some regions, new ones were
instituted in others. In particular, tariffs created unstable trade situ-
ations in many markets, including Brazil, Argentina, Canada, China
and the US.

Marel continues to thrive despite these global struggles. We have
responded confidently to market changes and prepared for future
uncertainties of similar complexity. Ongoing product development
and fit-for-purpose solutions enable us to adapt to changing market
conditions and consumer demands.
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African Swine Fever
drives need for food
safety solutions

Products

New extension
for the DeboFlex
system

New Case-Ready
Vision line enhances
product use
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The outlook for Marel is generally positive because of the depth and
breadth of our global sales and service network, and our extensive
product portfolio. In 2019 alone, we completed several greenfield
projects, while installing standard solutions for processors worldwide.

In 2019, China and other Asian markets felt the brunt of the rapid
spread of African Swine Fever. Marel has been carefully monitoring
the spread of the virus, working closely with processors in affected
areas to combat the intake and processing of potentially contam-
inated products. We have also continued to work with companies
exporting pork to China, to increase their processing capacities
and efficiency so they can meet growing demand resulting from the
shortage created by the virus.

Marel's product offerings for the red meat segment link up the entire
value chain, and the launch of numerous new products during IFFA
2019 underscored our position as a full-line supplier. These products
represent our transition to Industry 4.0 technologies and will be key
in helping red meat processors transform their production.

In 2019, we made a number of enhancements to our groundbreaking

DeboFlex solution for pork deboning. The new extended cutting and

deboning system significantly improves pig carcass deboning opera-
tions, for both fore- and hind legs.

DeboFlex's new logistical and control features also optimize process
flow through its product takeaway system, which automatically and
efficiently transports crates to specified destinations.

Our new Case-Ready Vision line optimizes the use of each piece of
meat, contributing to more efficient and sustainable meat produc-
tion. It features inline portioning, vision sorting, robot batching, and
packing, and is designed to meet variable processing specifications,
as well as attributes like packing styles and size variation or re-work.

The updated I-Cut 130 PortionCutter, which we introduced at IFFA
2019, includes a new highly accurate portioning and separation
feature (singulation). The subsequent scanning unit inspects every
portion for weight and quality. Based on those attributes, our Innova
food processing software instantaneously assigns each portion to a
specific and optimum process downstream, such as robotic batching
and packing. Now that's precision.
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New trim hand | | ng Food safety, product quality, and uniformity are essential in today’s
factories. At IFFA 2019, we presented two new trim handling systems
systems that ensure these attributes meet the highest standards.

The new SensorX Accuro is extremely accurate in measuring the fat-
to-lean, or CL, ratio in trim meat and detecting bone fragments and
other contaminants in the product. It batches portions of trim meat
according to a specific weight and target CL ratio.

The new SensorX Magna is a compact solution that is excellent in
combination with lines producing mince and convenience products. It
determines the CL ratio of incoming meat against specifications with
exceptionally high accuracy, while also detecting any bones or other
hard materials. This gives processors an edge in the market.

Production COHtI’O| Marel's Innova food processing software is a powerful tool for full
production control, whether of a single machine or a complete pro-

throu g hout the cessing line. The software provides full traceability throughout the

entire Iifecycle production process, ensures reliable data collection, and includes

real-time monitoring of key performance indicators such as yield,
throughput, quality, capacity, and labor efficiency. These measure-
ments allow processors to identify improvement opportunities, while
ensuring that production conforms to superior quality and food
safety standards.

The |OgiStiCS To ensure timely delivery of fresh products, processors must man-
age their distribution efficiently. In particular, as meat processing is
Qf food increasingly automated and diversified, there is a growing need for

cost-effective intralogistics systems. Our intralogistics systems are
modular, which allows processors to fit them into existing plants,
giving them room to grow. The systems interface seamlessly with our
Innova food processing software, giving users full control over pro-
cessing, storage, and distribution processes.

From live animal receipt to finished product dispatch
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Innovation

Prioritizing M-Line
robotization

Vision scanning

Throughout our history, investing in innovation has been Marel’s top
priority. We find opportunities in areas where others are limited by
obstacles, as we thrive on challenges and turn ideas into compre-
hensive solutions. Intelligent software applications are an essential
facet of the meat production solutions we offer our clients. We've
synergized our software and hardware, to create viable solutions
that solve real-world problems across the protein industry.

In 2019, we installed our M-Lines—automated, robotic slaughtering
solutions—in many of our customers' facilities around the world. At
IFFA 2019, we introduced our latest robots in the M-Line series, the
Leaf Lard Remover and Bung Remover. These two solutions extend
our existing series of efficient, labor-saving, and hygienic slaugh-
ter-stage robots. By implementing the latest techniques in 3D
scanning and articulating robot arms, our solutions allow processors
to achieve the highest possible processing accuracy.

Automatic leaf lard removal

The removal of leaf lard, which is the soft fat around the pig’s kidneys
and loin, is one of the toughest steps in the primary processing of
pigs. If done manually, the work is complicated and physically de-
manding. Marel has now introduced a hanging type of robot in the
M-Line series, the M-Line Leaf Lard Remover. This robot removes leaf
lard automatically and precisely, without any damage to the carcass
surface, utilizing 3D scans of the inner belly of each half carcass. The
hanging installation ensures compliance with hygiene standards and
increases floor space for logistics conveyors.

Our vision scanning unit forms the central hub of the Case-Ready
Vision line. We have developed a quality control scanner, which helps
processors to meet consumers’ quality demands for an increasing
variety of products. It scans individual product slices and grades
them visually for quality, based on parameters such as fat content,
the location of the fat, and color variations in the meat.

Information generated by the scanning, combined with the product
weight, is collected on the fly by our Innova software. That informa-
tion is assigned to individual products for processes downstream,
such as loading and tray packing.




Projects

Building on strong
foundations in Asia

Customer case

Brazil's largest pork
processing plant

Sustainability
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Through strategic acquisitions and continuous innovation, we have
built an extensive global network of sales and service experts and
bolstered our product portfolio.

In 2019, our efforts resulted in a number of successful projects, includ-
ing large and smalll standard equipment installations, and greenfield
projects. Software and service played an instrumental role in part-
nerships with existing customers, and supported new partnerships
with customers in China, Japan, Latin America, Canada, the US, and
Europe, including the Netherlands, Germany and Austria, among
other countries.

We continued working with Masan Meat Life in Vietnam in 2019. In the
previous yedar, the processor inaugurated its new greenfield pork pro-
cessing complex, which was fully supplied with Marel equipment and
software for slaughtering, cutting, deboning, and logistics. In 2019,
Masan completed a second project with Marel equipment at its plant
in Long An, Vietnam, including some of our upgraded offerings.

In Shibushi, Japan, we delivered a complete pig slaughter line for
Sankyo Meat Co,, Ltd. The processor already operates a red meat
processing line at the same site.

In October 2019, Aurora Alimentos celebrated its 50-year anniver-
sary by opening Brazil's largest pork processing plant, in Capeco.
Through a partnership with Marel and Sulmag, Aurora designed its
new plant to meet ambitious growth goals of supplying products to
both foreign and domestic markets, and operating state-of-the-art
facilities.

The plant is equipped with high-tech slaughtering, cutting, and
deboning lines, and wastewater treatment systems. The connections
between these systems ensure optimal yield and efficiency, which

in turn guarantees product quality, food safety, and full traceability.
Using Marel technology, Aurora has doubled its capacity from 5,000
to 10,000 pigs processed per day.

“Few companies supply this type of technology, which guarantees
the slaughter of 540 pigs per hour. That's why we consider Marel and
Sulmagq as strategic partners for our business,” says Christian Klauck,
Engineering Manager at Aurora Alimentos.

Animal wellbeing is of utmost importance in the protein sector.
Consumer demand for products that are produced sustainably and
ethically is on the rise. Marel worked closely with its customers in 2019
to address these issues head-on.

We delivered systems and equipment that enhance sustainability in
terms of raw material, energy and water usage. When working with
processors, we emphasize the importance of processing flexibility and
diverse end-product offerings, as well as adherence to animal wellbe-
ing standards. Sustainability is an ongoing practice that our equipment
aim to strengthen—for all processors, everywhere in the world.
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Marel water
Treatment

Growth
drivers

Wastewater treatment is one area where we directly contribute to
our customers' sustainability efforts. Our longstanding, internationally
recognized water treatment division offers primary, secondary, and
tertiary treatments for all types of food processing wastewater. The
division's expertise is based on more than five decades of partner-
ships, innovation, and experience.

Marel's water treatment systems are efficient, easy-to-use, and
require minimal maintenance. We offer standard and customized sys-
tems to treat wastewater so thoroughly that it can be reused in food
processing operations.

As an established full-line provider, we collaborate with our cus-
tomers to identify their specific needs, within the larger context of
the global marketplace. We are always mindful of market trends
and currently see opportunities for expansion in emerging markets—
and even in saturated ones—as protein demand continues to grow.
Regardless of location, processors are hungry to boost yield, quality,
and output, to distinguish themselves in a highly competitive sector.

Processors in emerging markets are seeking to upgrade their equip-
ment, and many of them are pursuing automation for the first time.
In markets where automation and production already have a secure
foothold, our customers invest in equipment to sustain their margins.
We work collaboratively with these customers to identify their needs
and introduce innovative technologies and solutions that will help
them to meet their targets. The market trend is clear: Processors are
demanding more automation in all areas of their processing opera-
tions, largely because it minimizes costs and leads to higher quality
and safer products.

Consumer demand for prepared products is also fundamentally
changing how meat processors approach their business. Adaptability
is top of mind and Marel is a facilitator in this arena. Onboarding new,
more flexible solutions that have a wide range of applications helps
processors to remain flexible, enabling them to thrive in today's highly
competitive marketplace.




Global
productions
and trade
trends

Beef and ved|

Global beef and
veal production
and trade

Largest beef and
veal producers
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Globally, the demand for beef and veal continues to grow with a
downturn in pork production. The US continues to lead in the
production of beef and veal, while Brazil is the major exporter, and
Chinq, the largest importer. In contrast, China is the chief producer
of pork, while the EU leads global exports of pork.

In 2020, the global production of beef and veal is forecast to stay 61.9
million tons. Global trade in beef and veal however is expected to
grow by 2.5% and reach 11.6 million tons.

Revised production figures for 2019 are lower than previously forecast.
Global production of beef and veal in 2019 is now estimated to have
shrunk by 1% from the year before.

The US continues to lead production, accounting for an expected
20% of total production in 2020, followed by Brazil with 17%.

Brazil continues to be the leading exporter. Its exports are expected
to grow by 9.5% to reach 2.6 million tons in 2020. At the same time,

China remains the leading importer. Its import of beef and veal has
tripled in three years and is expected to reach 2.2 million tons in 2020.

CAGR of 0.7% in production and 5.3% in trade in the last 5 years
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Pork In 2020, global production of pork is forecast to shrink by 91% to 96.4
million tons. Global trade of pork, however, is expected to grow by
93% and reach 10.4 million tons.

Pork production in China, Vietnam, the Philippines and South-Ko-
rea is expected to shrink in 2020, and will only be partially offset by
increased production in other countries. Chinese pork production will
have decreased by a third by the end of the year, compared to two
years ago.

The European Union continues to be the world's largest exporter of
pork. Its exports are expected to grow by 6.8% in 2020 and reach
3.9 million tons. At the same time, China is expected to increase its
imports by 42% in 2020, bringing them up to 3.7 million tons.
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Source: USDA Foreign Agricultural Service (2020, January 10). Pork Production and Trade. Retrieved
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Fish 12%
of total revenues
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Every gram counts

put a gram can

1 an industry where
‘processed every

V € er portion quickly
significant gains in yield. Our inno-
vative FleXicut solution analyzes, debones, and
portions fish fillets with groundbreaking accura-
cy. This helps the food processing industry meet
the growing global demand for quality food,
without wasting a single gram.

Marel is a leading global supplier in the fish sector, which is one of our
three key protein industries. We provide both advanced standalone
equipment and integrated systems for all stages of the fish processing
value chain, ranging from single scales at sea to complete, integrated
production lines onshore. With our investment in innovation, we
continue to transform the way fish is processed all around the world.
In 2019, Marel Fish contributed 12% of total revenues, amounting to
EUR 149 million, and an EBIT margin of 4.3%.

The consumer value of the global fish, poultry and meat market is esti-
mated to be around EUR 1,200 billion, with the fish market accounting
for an estimated EUR 200 billion. More specifically for Marel, the market
for the sale and maintenance of food processing equipment for fish,
poultry and meat is estimated to be around EUR 12 billion. Of this, fish
processing equipment sales are estimated at around EUR 1.8 billion, a
figure which is expected to grow annually by 4-6%.
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Overview

Growth in the
farmed fish sector

Creating smarter
factories

Marel Annual Report 2019

Generating higher value is at the core of Marel's mission. To that
end, Marel creates its innovative equipment and systems with
optimization in mind, whether it's saving a drop of water or a gram
of fish fillet.

Technological developments increasingly influence the way Marel
serves and supports fish processors and we believe that digital tech-
nology is only going to become more vital for the industry’s future. So,
in the past year, we've focused on bringing innovation to processors,
helping them to achieve gains through digital advances.

For example, wild whitefish processors play a central role in Marel's
fish portfolio because of the industry’s long-standing use of the latest
technology. Wild fish is a relatively fixed resource, with limited poten-
tial for volume growth because of fish stocks and quota limitations.
However, thanks to their investment in high-tech solutions aboard
their fishing fleets, whitefish processors can meet the rising demand
for wild fish products by utilizing more of their catch—down to the
gram—without sacrificing quality.

Aqguaculture, or aquafarming, has boomed in the past decade and
Marel is a leading provider of processing solutions for farmed fish. Our
emphasis on precision and quality has strengthened our position in
this sector, especially in the salmon industry. We also work with many
of the world's largest processors of tilapia, sea bream and sea bass.

Marel has deepened its role as a fish industry consultant through
Industry 4.0 technologies. By equipping processors with the systems
and the best practices for data control, traceability, sustainability
and responsiveness to consumer trends, we enable them to future
-proof their businesses. To complement our data-driven technolo-
gies, we offer resources designed to guide fish processors who are
building or optimizing smart factories, such as playbooks, e-guides
and checklists. These resources help processors to assess their
existing smart factory competences and identify areas to improve.
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A step closer to
full-line provider

Products

Robot technology

In 2019, Marel acquired a stake in Curio, an innovative primary pro-
cessing equipment provider for whitefish processing. Curio's product
portfolio of heading, filleting and skinning solutions is highly comple-
mentary to Marel's existing product offering, and brings Marel a step
closer to becoming a full-line provider of fish processing solutions.

The companies have a history of working together to deliver full-line
projects around the world. Curio can now utilize Marel's sales and
service network to extend its global reach with the objective of
serving customers better.

By improving processes, we improve end products. At Marel, we
recognize that by optimizing processing at every step in the plant,
processors improve yield, quality and safety. In 2019, we introduced
a range of new solutions for fish processing, from robot packing and
smart weighing to a simple, but extremely effective, rotating table.

De-palletizing robot

Marel's new-and-improved de-palletizing robot does the heavy
lifting: It unloads boxes—one or two at a time—from pallets, to empty
fish into the de-icing area. The robot, which we expect to release

for sale in 2020, can feed two lines simultaneously. It increases the
efficiency of box and pallet handling, enhances capacity, reduces
manual work and ensures a steady flow of product. Batch control is
programmable and delivers an exact amount of fish by weight or by
box, giving users full control of raw materials.

FleXitrim

This trimming line improves the removal of natural and filleting
defects, by providing operators with the advanced feedback they
need to optimize quality.

New Compact Grader

The new-and-improved Compact Grader is a flexible solution. It
offers up to eight gates, which can be combined with freestanding
batching bins and a packing table.




Automated
whitefish and
salmon processing

M2400 scales

These new grading and packing scales offer advanced, high-preci-
sion weighing and monitoring with full digital control.

New manual deheading system

The rotating table we released for sale in 2019 has quickly become
very popular throughout the industry. This simple solution streamlines
the process of manual deheading. Combined with our Pacelnfeeder,
customers can automatically transfer salmon into the MS2730
Filleting Machine at a steady pace.

The rotating table features ergonomically designed, height
adjustable platforms and cutting boards for safe, easy and effective
operation. After manual deheading, operators slide the salmon onto
the rotating conveyor directly below the table, which steadily feeds
the fish to the Pacelnfeeder. The infeed operates autonomously and
maintains optimal pace and correct positioning of every single fish
for the Filleting Machine.

2019 marked the fifth anniversary of FleXicut automatic bone removal
and portioning. In the past five years, FleXicut has gone from strength
to strength through updates, additional features, greater connec-
tivity and a wider range of applications. The onboard version has an
even smaller footprint, and Marel released FleXicut Salmon for sale
early in 2019.

FleXicut systems now operate in more than 15 countries around the
world. Significant sales during 2019 include to: Icewater Seafoods, as
part of its US$10 million cod plant investment; Brim, whose investment
in three FleXicut lines is part of a historic agreement with Marel to
create the world's most-advanced whitefish processing facility; and
isfélag, where Marel has designed a highly automated system that
will optimize efficiency and product quality.




Innovation

Data
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Our position as a software supplier and innovator has energized us
to transform the way processors work, by incorporating robotics,
analytics software and other Industry 4.0 technologies. Real-time
visualizations transform omnichannel data into actionable insights
that improve traceability from source to shelf. We believe this level
of data transparency goes beyond removing bottlenecks, increasing
yields and improving equipment performance. Actionable data is
crucial for consumer confidence and b2b trust, and is the foundation
of futureproof factories.

Data is crucial in the food processing industry. To optimize production
and meet unprecedented global demand for seafood, processors
need to make proactive decisions based on accurate and extensive
data. As a company that's been data-driven from day one, Marel
knows that data collection happens both inside and outside the
factory.

Connectivity for real-time response

Within a fish processing operation, a high level of connectivity is
paramount: integrating complex data from physical, operational
and human assets supercharges production flow, maintenance and
inventory tracking across the entire network. Marel's software solu-
tions extend beyond the factory and into the wider world, enabling
processors to respond in real time to events in other locations and
other stages of the value chain.

Our goal is to enable a holistic view of supply chain processes, driving
greater overall efficiency from catch to table. We integrate data

from operations and business systems, as well as from suppliers and
customers.

Forecasting to keep pace

Satellite forecasting, fishing catches and farm harvest volumes,
combined with sales and consumption trends, enable the smart
factory to meet immediate targets as well as to forecast factors like
catch volumes and market movements, taking strides toward
addressing tomorrow's challenges.

For example, fluctuations in catch or unforeseeable dips in the supply
of farmed fish will cause the least disruption for the smartest facto-
ries, which can act swiftly to source alternative supplies, keep pro-
duction lines fully running, fill customer orders and meet consumer
demand.

Automated data collection to improve food safety

The fish industry is increasingly realizing that traceability is essential
to ensuring food safety. Demonstrating reliable data collection and
a valid traceability system from source to shelf is essential to gaining
and maintaining a competitive edge and accessing new markets.

As the leading provider of automated data collection solutions for
the food processing industry, Marel continues to take the lead in
data-driven food safety. Our Innova Food Processing Software helps
ensure that products meet the highest food safety standards,
providing crucial data to both sides of the supply chain.
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Robotics: A new
industry fixture

Robotics became a defining feature of modern fish processing in
2019. The industry welcomed significant advances in robot technol-
ogy and lauded its applications in food processing, combined with
smaller footprints and proven return on investment (ROI).

Robobatcher Thermoformer

The fully automatic RoboBatcher Thermoformer, which packs white-
fish or salmon portions into thermoformers at high speed, was re-
leased for sale during Seafood Processing Global 2019.

RoboBatcher was originally developed for the poultry processing
industry, and the fish industry has now welcomed this packing tech-
nology. In particular, two big sales in Iceland in 2019, at Visir and Brim,
mean there will be 20 robots in operation in the Icelandic fish industry
alone in the next couple of years.

Visir installed FleXicut, our automatic pinboning and portioning
system, in 2014, and now uses FleXisort, which automates product
distribution, and FleXitrim for pre-trimming. With the addition of
RoboBatcher, Visir's FleXicut system further optimizes the batching of
whitefish loins into boxes. Soon after installing its first RoboBatcher,
Visir decided to invest in additional robots.

FleXicut: highly intelligent portioning

The FleXicut pinboning and portioning system is a perfect example
of how Marel uses its core technologies to augment processes across
industries and segments. FleXicut is a direct result of the same X-ray
technology research that led Marel to develop the SensorX, which
has become the standard for quality assurance in the poultry indus-
try. It's also the offspring of image processing and computer applica-
tions that Marel began using in its intelligent portioning machines in
the 1990s.

This technological transfer continued with FleXicut in 2017, Initially de-
veloped for whitefish, the equipment underwent extensive testing in
2017 for salmon applications, and the successful results were demon-
strated at the 2018 Salmon ShowHow. In 2019, Marel released FleXicut
Salmon for sale.

Increasing pre-rigor salmon processing capacity benefits companies
across the entire processing chain, with major advantages including
better product quality and reduced storage and transport costs.




Projects

Culmdrex

Bremnes

Sustainability

Customer story
Robotization
at hi-tech
processor Brim

For Marel, 2019 was a productive year in the fish sector. We under-
took both greenfield projects and standard equipment and system
installations, and achieved steady sales of standard systems across
all regions, to both current and new customers. The following exam-
ples denote the diversity of projects we undertook in 2019.

Spain-based Culmdarex Group is a leading seabass and seabream
farmer and processor that produces bulk fillets for the European
market. When Culmdrex installed a 12-station StreamLine intelligent
trimming solution at its seabass and seabream processing facility, it
immediately noticed improvements in productivity, yield and quality,
with StreamLine contributing to better ergonomics, individual opera-
tor control and cost savings.

Bremnes Seashore was the first salmon producer in the world to trial
automatic pinbone removal with FleXicut Salmon, having installed
the solution at its processing facility in Norway in 2017. Since then,
Bremnes has been involved in a development project with Marel to
optimize FleXicut Salmon, delivering excellent results.

The sustainable use of resources is a top priority for the fish pro-
cessing industry, both in terms of the raw materials, and as regards
water and energy usage. In 2019, Marel continued to contribute both
directly and indirectly to increased sustainability in these respects.

In October 2019, Iceland-based whitefish processor Brim signed a
historic agreement with Marel for an installation that will include a
hi-tech packing system with 10 robots, which will streamline the en-
tire packing process. The deal also includes three FleXicut lines. This
installation will make the Brim factory the world's most-advanced
whitefish processing facility.

“Brim received the Environmental Business Award 2019 in Iceland
because of the emphasis we place on the environment, sustainabil-
ity and innovation in everything we do,” says Aegir Pall Fridbertsson,
Managing Director of Brim hf. “Our cooperation with Marel is a con-
tinuation of this vision. In order to sustain our goal to be competitive
in the global seafood market, Brim needs good people both at sea
and on land, powerful vessels and first-class processing technology
and facilities. We are very optimistic about the future.”




Smart factories
make smarter use
of resources

Growth
drivers

Technology supple-
ments reduced labor
force

Seafood in @
balanced diet

We design our equipment to minimize waste and to use resources
more efficiently through optimal energy and water usage, including
during cleaning. This way, we help our customers improve raw materi-
al utilization to preserve natural resources, as well as strengthen their
financials.

Sustainability is one of the pillars of a smart factory. In 2019, Marel
continued implementing smart factory technology in the fish indus-
try, enabling fish processors to use Industry 4.0 innovations to adopt
more sustainable, efficient business models.

We continued developing our solutions including FleXicut, that cut
more precisely to improve yield and therefore reduce waste. We also
automated processes, such as the new manual deheading system,
to reduce energy usage, make more efficient use of human resourc-
es, and speed up production. And with our Innova Food Processing
Software, we have improved the integration of our customers’ whole
physical and data infrastructures, so that they can make informed
decisions about running their business more sustainably, with infor-
mation that gives them control of their raw materials, equipment and
human operators.

For Marel, the key factors for future market growth include the
expansion of the farmed whitefish segment, and the overall rise in
fish processing automation around the world. Highly automated
factories are gradually becoming the norm in fish processing, and
the industry is quickly realizing the enormous benefits of robotics
and production control software.

The reduction in work force is a key challenge that we aim to help
solve. Companies are increasingly prepared to invest in technologies
that reduce costs and/or compensate for a diminishing supply of
labor.

Changes in diets have increased demand for both seafood and
differentiated and value-added seafood products. This trend will
continue to be a major source of growth for the industry. Innovative
solutions in both salmon and whitefish will set new industry standards
over the next few years, with major Norwegian and Icelandic proces-
sors leading the way. Watershed installations are already under way
and will likely pave the way for others to follow.




G | b | Both farm-raised and wild-caught fish are surging in growth. Salmon,
O O tilapia, catfish and cod are the key species on the market while the
leading producers by country maintain their dominant positions.

production
and trade
trends

So | mon In 2020, global salmon production is forecast to rise by 2.9% to 2.9 million
tons. Atlantic salmon accounts for an estimated 93% of this production,
with Norway dominating with an expected 47% of global production in
2020. All major producing countries are forecast to increase their pro-
duction in 2020, with an increase in Atlantic salmon outweighing an
expected decrease in Coho salmon production in Chile.

5.6% CAGR of Atlantic, 926% of Coho, in the last 5 years
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Tilapia
and catfish

Global production of
tilapia and pangasius

Largest tilapia
producers
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In 2020, production of tilapia and pangasius in major producing
countries is expected to rise by 7.2% to surpass 10 million tons, of

which pangasius production in major producing countries accounts
for 3.9 million tons (reliable global production figures are not avail-

able).

China continues to lead the tilapia market with a 27% share, while

Indonesia is believed to have surpassed Egypt as the second-largest

producer, with an expected 17% share in 2020.

5.1% CAGR of Tilapia, 11.7% of Pangasius, in the last 5 years
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Source: Tveterds, R., Nystoyl, R., and Dr. Jory, D. (2019, October). Finfish production outlook.
Presented at GOAL 2019 in Chennai, India.
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Cod

Global production
of cod

Largest cod
producers
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The three largest cod-producing countries are expected to increase

their production in 2020. However, global production is expected to

shrink by 1.4%, leaving it at 1.5 million tons.

Atlantic cod production is expected to hold its ground in 2020, ac-

counting for 76% of forecast global cod production, while Pacific cod

production is expected to continue to decline.

Russia accounts for 31% of global cod production, followed by Nor-

way with 22% and Iceland with 19%.

-39% CAGR of Atlantic, -4.9% of Pacific, in the last 5 years

Production in million metric tons
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1
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B Atlantic cod Pacific Cod

Source: Groundfish Forum (2019, October). Berlin, Germany. Note: Figures for 2019 are estimated (e)

while figures for 2020 are forecast (f).

2020 forecast (outer) compared to 5 years ago (inner)

Others 10%

EU (incl. Greenland 6%
US and Canada 12% /'.

Iceland 19%

Source: Groundfish Forum (2019, October). Berlin, Germany.
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Every thought counts

Food for thought, or thought for food?
A little bit of both. Innova, our unique
software, provides a complete overview
of a product’s processing journey, from
reception to dispatch. When it comes
to guaranteeing quality, efficiency, and
maximizing of resources, it really is the
thought that counts.

Innova food
processing
software

The age of
digital trans-
formation

Marel Annual Report 2019

oA,

Innova is our food processing software that provides full production
control and traceability for advanced business intelligence. The intui-
tive user interface provides a complete visual overview of a product’s
journey through processing—all the way from reception to dispatch.

Dg 2,300 installations worldwide

We are in the midst of an era of digital transformation. With informa-
tion becoming increasingly available and nearly instantaneous in its
delivery, there is a growing expectation from consumers that data
about their food be the same.
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On top of those demands, in recent years, regulatory requirements
for food processing have become more complex. Food producers
need to be able to keep pace with the ever-increasing industry and
regulatory demands for animal wellbeing, traceability, and quality.
With Marel's Innova system providing full production control, proces-
sors are well-positioned to meet increased consumer and regulatory
focus on sustainability, food safety, and traceability.

The future Utilizing the latest loT technology and cloud analytics, Innova has
established itself as the future of intelligent production control. It
Qf in‘te| ngﬂt enables plant managers and operators to control, monitor, and im-
i prove their entire production process by spotting inefficiencies on the
prOd uction control factory floor and highlighting the specific data needed to maximize

throughput, quality, and yield.

Innova provides an efficient, high-performing software solution that
enables compliance with regulatory standards and underpins con-
sumer confidence through data collection. Innova consistently finds
new ways to put the data to good use.

Meqg ningful insig hts In the day-to-day operations of a plant, key performance indica-
tors such as yield, throughput, quality, capacity, and labor efficiency
throu g h data are vital to processors. Most organizations across the food industry

gather huge amounts of data on these key performance indicators.
However, the challenge lies in understanding what particular data
can help optimize performance.

visudlization

Innova provides processors with user-friendly tools to turn data into
meaningful insights through visualization, all the while ensuring that
production conforms to the highest quality and food safety stan-
dards.

Innova's comprehensive, real-time reporting presents data on ana-
lytics dashboards, giving users a clear visual representation of rele-
vant information. As a result, processors can make smarter decisions
in real-time to optimize production results, tailor processes to achieve
specific goals and respond immediately to irregularities.

Q 2005 © 2006 532008 4 2009 [J 2010 A 2011 @ 2012 @ 2013 52014 Q2015 (| 2016 2 2017 [&] 2018 30, 2019

Integration Innova for
ervices End of Line
module added introduced

,000 Innova
Marel Poultry systems installed
rocessin

starts with 200 employees. KnowHows.

Quality Control
4developers d d

Innova
module adde ‘

Development First Innova First
Effectiveness
module added

Integration with 1,000 i
‘ Equipment ‘ bdupstarts

Innova for SensorX
and Pluto platform
launched

Innova Labelling
module added

Recipe Manager
module added
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Direct
traceability

Streamlined order
management and
inventory control

Innova connects
to third-party
equipment

Service and
support

Traceability is the ability to find out where a product comes from
and to follow its route throughout the entire supply chain. Innova
controls and monitors animal reception and registration and the
production flow, as well as the deboning, packing, and dispatch-
ing processes. Innova creates a direct line of traceability that leads
straight to the end customer.

Traceability is a core requirement in today's food processing mar-
ket, and it is essential for compliying with food safety standards
and quality. Consumers want to know what they are consuming
and it's source. Full traceability strengthens the trust between food
processors and their customers. For example, an effective traceabil-
ity system enables food processors to respond promptly to recalls
because it narrows down the affected products and root causes. In
essence, food processors' reputations and licenses to operate are in
safe hands.

Innova not only provides full production control and traceability, but
also streamlines order fulfillment. It includes purchase, production,
inventory and safety instructions while optimizing workflows, enabling
cost-effective inventory control and efficient order management.

With Innova order management, processors can produce the right
products, at the right time, for the right customer according to the
correct specifications.

Investing in new equipment is a big decision. That is why Innova is
designed to be as accessible as possible. The software is ready to
work with third-party equipment, systems, and solutions out-of-the-
box. Our customers can install a single software system to oversee
production and integrate with their existing equipment.

As a data-driven organization, Marel's software team is continually
rolling out improvements to augment current processes. Tools that
address the entire production lifecycle are essential to customer suc-
cess. To that end, we've developed Innova LifeCycle Support, a tool
that supports the Innova platform. We are also working on enhanced
maintenance capabilities with the latest loT technologies that are
already being tested with a few pilot customers. Customer feedback
has been essential for the development of these products, and, in
2020, we'll keep rolling out new enhancements to support processors'
real needs.




Global

presence
with local
expertise
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Solid cooperation between teams and partners is the foundation
of our Innova software, and more broadly, our organization. With
around 2,300 installations of Innova worldwide, our cutting-edge
software is leading the industry. A dedicated Innova team of about
260 individuals with technological expertise and practical know-
how assist processors in the implementation process. The Innova
team has grown extensively in the past year; with several experi-
enced software developers joining our Seattle, Washington team.

Innova is versatile. It can control each machine throughout the entire
processing line. That level of precision distinguishes it from other soft-
ware on the market.

Marel's team is made up of experts in the realm of data collection.
Innova’s ability to sync with the machinery and collect comprehen-
sive data on the products, processes, and machines throughout
the production process is one of its greatest strengths. It transforms
operational decisions.

Our software expertise, and strong partnerships with our customers,
allow us to transform food processing with a focus on food safety
and quality, traceability, efficiency, affordability, and sustainability.
We make a point of meeting our customers in the field at dedicated
software events to share the expansive possibilities of this software.
Meeting our customers helps us to strengthen our service and
support offerings to make sure that their investment in technology
delivers the intended results.
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Software
KnowHow

Event

Software KnowHow
in Copenhagen and
Kansas City
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Our Software KnowHow user conference, which has entered its
second year, attracts hundreds of users. The goal of these user
conferences is to encourage open dialogue.

On the one hand, we strengthen our partnerships with customers
through active engagement. On the other, KnowHows provide a
forum for our customers to learn from us—and from each other—so
they can better use Marel's software. Through live demonstrations,

presentations, and breakout sessions, customers connect with Innova

experts and industry peers.

In 2019, Marel hosted two Software KnowHow user conferences. One

in Copenhagen, Denmark for the European market, and a second
in Kans